
FRUSTRATIONS

I was hired because of my sales aptitude and 
given responsibility for ‘selling’ the bank yet I 
spend time inputting data.

Information scattered across systems and 
receive documentation in various file types 
requiring manual work and cumbersome, 
repetitive data entry that detracts from 
creating and developing opportunities. 

Using client quarterly reviews to cross-sell 
other products results in presentations that 
are not aligned to core client objectives and 
inhibit anticipation of client needs. 

Producing reports

Competing banks ‘down the street’ always 
seem to be able to offer a better deal and steal 
business.

Being asked to charge exorbitant fees 

Frequently changing which type of loans to 
promote

The Credit Analyst didn’t ask the right 
questions of the accountant therefore my 
prospective client’s lending relationship wasn’t 
adequately represented to loan committee 
members.

OTHER TITLES
This role can also be known as:

Loan Officer

Lender

Business Development Officer

TASKS

Client presentations

Present deals

Negotiation

Client Communication

Gather documents, send letters

Manage deals

GOALS
Drive sales
I work on initiating, developing, and converting 
leads with new and existing clients. In order to 
meet my sales goals, I research prospective 
clients and review current client information to 
determine products that will help them 
achieve their goals. I focus on presenting 
deals, negotiating deals between my bank and 
the client, and closing deals. This requires that 
I keep the deal moving and collect required 
documentation from my clients. 

Establish clients
Not only do I work with current clients, but I 
am consistently researching and reaching out 
to prospective clients. When I initiate leads, I 
make sure to establish good contacts within 
the prospective client company and listen to 
their objectives and needs. Establishing 
contacts and converting them to clients is key 
to growing my portfolio.

Meet client needs
For both prospective and current clients, I 
study the current market and do my best to 
anticipate their needs. I review client liquidity 
and assets in conjunction with their goals and 
identify products that will help them achieve 
their business objectives. I might meet with 
bank managers to determine the best product 
packages to offer my clients. I prepare client 
presentations that show how my bank’s 
products can help them achieve their goals. 

Connect with clients
I am responsible for client communication. 
When setting up a new deal or maintaining a 
current deal, I act as an intermediary between 
my clients and my bank for all needed 
communication. I am in charge of requesting 
information and gathering documents from 
clients in order to keep deals moving forward. 
I also manage deal negotiations between my 
clients and the bank and send approved or 
declined letters to clients.

ATTRIBUTES
I am responsible for client communication. I 
see myself as an intermediary between the 
bank and my clients. I keep an eye on my 
clients’ assets and liquidity as well as the 
market to anticipate client needs. 

I spend most of my time on-site with clients 
and keep track of needed client documentation 
to keep the deal moving forward.  

I’m my bank’s specialist in commercial real 
estate

I am 56 years old, married with one child

Learning new technology seems like a waste 
of my time. The way I’ve been doing it for years 
works fine! 

Relationship Manager
STEVEN

My goal is to drive sales and establish client relationships. 
Needs anticipation and client communication is my motto.”“

CreditQuest Research
User Experience Engineering

FRAMEWORK POSITION

DECISION MAKER

TRANSACTOR

FUNCTIONAL STRATEGIC

INFLUENCER

TEAM INTERACTIONS
Reports to Senior Loan Officer

Works with the Credit Department to move the 
deal forward. 

Refers new loan relationships to appropriate 
Loan Officer

Works with the Doc Prep team, asking them for 
documents with varying amounts of 
information

TEAM STRUCTURE
HEAD OF 

COMMERCIAL 
(EVP)

SENIOR LOAN 
OFFICER (SVP)

RELATIONSHIP 
MANAGER

CHIEF CREDIT 
OFFICER (SVP)

HEAD OF LOAN 
OPERATIONS 

(SVP)
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